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Mission Statement

The Port Hope Police Service is committed to achieving excellence in the
service of our community and in ensuring the safety and security of
every citizen.

Timely response, team work, community engagement, full complete
investigations, and assistance to victims and witnesses, will be the
hallmarks of our performance.

Members shall perform their duties with full regard to our tradition of
performing all duties with professionalism, dignity, respect, service, and
honour.

Members will approach each task with a view to the foregoing as the
touchstones by which we conduct every facet of our work. Common sense
and
fairness to all shall be valued.

Members shall perform their duties with full regard to the Charter of Rights
and Freedoms, the Laws of our Country, the policies of the Port Hope
Police Services Board and the directives of the Port Hope Police Service




Message from the Chair of the Port Hope Police Services Board

On behalf of the Port Hope Police Services Board, | am pleased to present the Port Hope Police
Service Annual Report for 2021.

2021 was the first year governed by our new Business Plan, which covers years 2021-2023. The
Business Plan highlights three key areas for the Port Hope Police Service to focus their attention:
Community Safety, Core Policing, and Organizational Excellence.

This year also saw the commencement of Port Hope’s Police Auxiliary program, which will be a true
asset to the Municipality of Port Hope and to the police service.

The pandemic continued for a second year, and we need to thank all the members of the police
service for doing their part during these difficult times under ever changing conditions.

As specified in the Police Services Act of Ontario, the mandate of the Board is to ensure that
adequate and effective policing is provided for the citizens of the Municipality of Port Hope. The
board meets every fourth Thursday of the month, 11 months per year (no meeting is held in August).
Meetings are held either virtually, or in person at 55 Fox Rd. as COVID-19 safety protocols allow.
Our meetings are open to the public and we welcome anyone to join us.

To conclude, | would like to thank my fellow board members for their dedication to the Port Hope
Police Service, your commitment helps keep our community safe.

Sincerely,

Y-

2021 Port Hope Police Service Board Members
Jeff Gilmer - Chair — Provincial Appointee

John Hudson - Vice Chair — Council Appointee
Laurie Carr — Council Designate

Les Andrews — Council Designate

George Kallonakis— Provincial Appointee



Port Hope Police Service 2021 Annual Report

Message from Chief of Police

Chair Gilmer and Members of the Port Hope Police Services Board:

| am pleased to present to you the annual report for the Port Hope Police
Service for 2021. You will find information contained in this report that is
presented to you to satisfy legislative requirements as well as information
that will give a thorough insight into our 2021 operations within the
community.

2021 was the first year of working towards fulfilling the priorities as laid out in
the 2021-2023 Business Plan as created by the Board from community-wide
submissions. Already the service has managed to make strides towards
satisfying the requirement contained within the Plan.

As the second full year of the Covid-19 pandemic wrapped up our
operations had mostly returned to normal. With the introduction of vaccines
during the spring and with the provincial priority to vaccinate emergency
services workers, our employees were able to continue to do their jobs in the
face of the anxieties created by this disease. Although there were instances of illness within our ranks,
the PHPS was able to keep our staffing levels near normal and seamlessly deliver policing services to
our community. | am personally extremely proud of all of our uniformed and civilian members for their
efforts and commitment to stay safe and continue to come to work in the face of the inherent risks
brought about by Covid-19.

At the beginning of the year there were significant personnel changes with the retirement of Deputy
Chief Strongman in late 2020 and the promotion of Inspector Andrews to Second-In-Command along
with the promotion of Staff Sergeant Marino. We have also brought on board a number of new
Constables in a mix of recruits as well as experienced officers. Most notably, after an eight-year
assignment, Constable Tammie Staples rotated out of the Community Liaison role and has been
assigned to Community Safety and Well-Being which will focus on community mental health,
homelessness and substance abuse and addiction in alignment with Northumberland County’s
Community and Safety Well-being Plan.

As we move into 2022 there are signs that the pandemic will move to the endemic phase and that life
will move to a more normal state.

| would like to thank the members of the Port Hope Police Services Board for all of their unwavering
support during the year and look forward to continuing to work with them to deliver professional policing
services to Port Hope in the future.

Bryant Wood, Chief of Police
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Organizational Structure

December 2021

Port Hope Police Services Board
(Governance)

‘_I

Chief of Police

|

Information Technology Services

Financial Services

Budget
Payables
Capital
HR
Training
Grants

BROUD 0 O 0

Freedom of
Information

Information
Technology

Civilians:

Director of Business and |.T. Services

5 Civilians— Screening/ FOI
1 Executive Assistant (Casual)

2 Special Constable

4 Cell monitors

Staff changes in 2021:

Retirements

Murray Devine- Civilian Courts

New Hires
Special Constable Matthew Meiklejohn
Constable Michael Boot

Constable Kate Ryan

Constable Lisa Stapleton

Screening- Third
Party Business

o Criminal

Background
Checks

o Billing

Patrol Services

Platoon A
PlatoonB
PlatoonC
PlatoonD
Community Liaison
Traffic Services
Property

By-law

Investigative Services

Criminal Investigations
Drugs

Intelligence

Crime Stoppers

Court services

0O 0O 0OO

Incident Command
Media

0O OO0 O0OO0OODOODOD

Chief

Inspector

1 Staff Sergeant

1 Detective Sergeant
4 Sergeants

1 Detective Constable
16 Constables

2 Constables Part-time
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Awards and Honours
Award for Port Hope Police Officer, Tammie Staples

The Ontario Association Chiefs of Police (OACP) is pleased to announce that
Constable Tammie Staples of the Port Hope Police Service (PHPS) is the
recipient of the 2021 OACP School Resource Officer (SRO) Award of
Excellence.

This award is presented in recognition of the accomplishments of a member
of a police service who consistently demonstrates outstanding
engagement and achievement within their organization and their
community in terms of leadership.

Over the last seven years, Constable Staples has become an integral part
of the school community in Port Hope in her role as the Community
Liaison Officer (School Resource Officer) role. She delivers in-school
programs, after school programs and always responds to calls from
schools when students are struggling. Constable Staples participates in
dozens of committees, boards, schools, and daycare and makes every
effort to meet youth and to empower them to succeed.

In addition to her role with the PHPS, Constable Staples created the “Tammie’s Jammies” pajama donation
drive that takes place at Christmas time. She has collected hundreds of pairs of pajamas for school kids who are
kids in need and provides any surplus to the local women'’s shelters.

During Prom season, Constable Staples runs a suit and dress drive to collect nice clothing for local teens that are
graduating but have no access to such clothes.

Recently, Constable Staples was involved in a partnership with Northumberland County and joined a social
worker who attended local schools to educate youth about the use of cannabis and other drugs,
homelessness, couch surfing, and hunger. She is also in local charitable efforts, including one that distributes
hundreds of coupons for meals to kid, schools, and families in need.

Each week, Constable Staples also runs a youth group drop-in centre where

she provides education on bullying, sexting, social media, LGBTQ issues, Covid-19, mental health, dating or
whatever the youth feel they want to discuss.

Locally, Constable Staples is recognized as not only a strong
advocate for youth, but as a true community leader who cares about
everyone she meets and is truly a role model for all youth in our
community.
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Order of Merit of the Police Forces, Chief Bryant Wood

Chief Bryant Wood was awarded the Order of Merit of the Police Forces by
the Canadian Association of Chiefs of Police in a virtual ceremony July 13,
2021.

The Order of Merit of the Police Forces is a fellowship of honour based on
the highest qualities of citizenship, service to Canada, to the police
community and to humanity at large. Through their activities, Members,
Officers and Commanders of the Order bring distinction to policing and
support the concept of police cooperation in public service. These three
levels of membership reflect long term outstanding service with varying
degrees of responsibility.

The primary focus is on exceptional merit through contributions to policing,
community development and fostering relationships among police forces
in Canada and throughout the world and between police and the
community. The focus is also on the total contributions made over an
individual’s career to date and not on a single incident or achievement.

Chief Wood began his career with the Ontario Provincial Police in 1993. He was then hired by the Port Hope Police
Service in 1994, where he served in progressively responsible positions before being appointed Chief of Police in
2014.

Chief Wood has maintained a commitment to crime reduction in the community by working with community partners
to develop comprehensive strategies to address education, prevention, early intervention, treatment, and
enforcement. He has also served on many boards and committees throughout the community and volunteers his

time with many organizations and activities.
I I AT 4 Hoﬁ‘\
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Coronavirus (COVID 19) and the Pandemic

Covid lockdowns and restrictions continued for the 2021 year. The Port Hope Police continued the
approach of education. The Uniform members gave out warnings the main goal was to educate the
residents on the Ontario Regulations that were being implemented by the Province. The debate about
vaccinations was prevalent in the community, but all Port Hope Police members chose to be
vaccinated.

136 covid related calls

(39 EMPCA
(O charges laid)

* 62 warnings issued
* 3 Orders to cease attendance or disperse

AN /

'a )

735 residents were educated on
COVID rules and restrictions

AN J

*Emergency Measures and Civil Protection Act (EMPCA)




Calls for Service

In 2021 the Service saw an increase in calls for service by 22%. Both foot patrols and vehicle patrol

hours were up 128% and 29% respectively.
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Police Statistics 2021

Focus Total 2021 Total 2020 %
Calls For Service 6,680 5,451 22 %
Foot Patrol (hrs) 1,047 459 128 %
Vehicle Patrol (hrs) 15,275 11,862 29 %

Below is a breakdown of the 2021 incidents by priority:
14.57 % of the calls were for emergent situations compared to 17.43 % in 2020.

_ Priority 1 Priority 2 Priority 3 | Priority 4
76 897 1490 1078 3139
1.14% 13.43% 22.31% 16.14% 46.99%

Priority O

Active emergent incidents where there is loss of life or imminent loss of life or serious injury.

Priority 1

Emergent incidents where there is or the potential of serious injury or loss of life.

Priority 2

Situations where there could be property damage or minor injuries.

Priority 3

Non serious incidents, minor property damage, compliance checks

Priority 4

Non serious incidents assistance to public and officer self-initiated incidents.




Court Services

Port Hope Police Services Court office is responsible for court case management. Below are the numbers of
crown briefs generated, charges laid and prisoners detained in 2021 compared to 2020.
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Focus Total 2021 Total 2020
Crown briefs generated 124
Criminal charges adult 307
Prisoners detained 90

Provincial Offences and By-Law Statistics

Port Hope Police Service had a focus on traffic enforcement in 2021 which saw an increase in highway traffic act

charges.

Statute 2021 2020 %

Highway Traffic Act 1175 687 71%
Liquor Licence Act 25 9 178%
Trespass to Property Act 3 1 200%
Dog Owner Liability 2 2 100%
Compulsory Insurance Act 52 30 73%
Municipal By-Law (Other) 36 103 -65%
Part 3 Summons 46 38 21%
Fish and Wildlife Conservation Act 45 12 275%
Traffic By-Law 181 145 25%
Cannabis Act 2017 2 1 100%
Total Charges 1567 1028 46%

11
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Major call types:

For every incident the Police Service reports to Statistics Canada using uniform crime reporting codes (UCR).
The data from this reporting is used for crimes analysis, resource planning and helps with program development.
Annual 2021 statistics that follow are based on those reported UCR codes:

Violent Crime Statistics:

Violent crime calls are traumatic for families, the
community and first responders. Investigations are
lengthy and complex with a wide variety of
resources being expended.

In 2021 we did see an increase in Indecent/
Harassing communications with all the social
media options over 60% of the incidents were
related to text mages, Facebook messages, etc.

Property Crime Statistics:

Violent crimes: 2021 | 2020 | +/-change
Attempted murder 0 5 -100%
Sexual Assault 16 11 45%
Sexual Interference 1 0 100%
Non-Consensual

Distribution of 2 0 100%
Intimate Images

Assaults 76 57 33%
Kidnapping 1 0 100%
Robbery 1 2 -50%
Abduction 1 0 100%
Criminal 5 8 750
Harassment

Utter threats 21 29 -28%
Luring a child via 0 1 -100%
computer

Indecent/_Hargssmg 44 12 267%
Communications

Other violent 0 5 -100%
offences

Property crimes in 2021 were primarily down.

Mischief which is the willful or reckless destruction of another
person’s property, or the interference with another person's

property rose by 11%.

Theft complaints can be broken down:

Theft over $5,000 there were 9 incidents

Theft of motor vehicles in 2021 there were 4

Property Crimes 2021 | 2020 ch+a¢1-ge
Arson 1 0 100%
Break &Enter 25 26 -4%
Theft 102 | 105 -3%
Shoplifting 0 18 -100%
Frauds 61 | 69 -12%
Mischief 71 64 11%

Theft under $5,000 there were 79 calls
Theft from motor vehicle was reported 8 times.

Y V VY

12



Port Hope Police Service 2021 Annual Report

Other criminal code crime statistics

In general, 2021 saw an increase in crime related to suspicious persons and domestic disturbance. Covid
lockdowns did contribute to the numbers as residents were feeling the frustration of having to stay home.

Other criminal code crimes 2021 2020 +/ - change
Bail Violations 24 19 26%
Disturb the Peace 27 26 4%
Indecent acts 3 0 100%
Counterfeit Money 0 4 -100%
Breach Probation 6 9 -33%
Fail to attend Court 5 1 400%
Suspicious Person 226 139 63%
Domestic Disturbance 92 63 46%
911 hang ups 225 284 -21%

Youth Crime:
Compared to 2020 youth crime decreased in 2021. Over the past two years youth crime has been decreasing.
There were 22 youth crimes cleared, 12 of them were related to drugs. The Service continues to focus on
educating children in the schools on the effects of drug use. This year was the last year in the grant for the
Managing Choices, Changes and Challenges Programs. The programs will continue in schools for Grades 8, 10

and 12.

TYPES 2021 2020 2019
Diversions in lieu of charges 12 14 69
Youth crime cleared 22 28 116

Cards from children thanking the
Port Hope Police officers for

gl protecting them during the school

lock down.
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Criminal Investigations Bureau (CIB):
Below are statistics from 2019 to 2021 for the Criminal Investigations Bureau (CIB) team.

2021 2020 2019
Reported crimes investigated by CIB unit 129 165 179
Warrants/Production orders 18 18 17
Charges laid by unit 42 106 104
Cybercrime investigations 0 0 3
Cybercrime charges laid 0 0 0

CIB Notable Drug Seizure 2021:

The Port Hope Police Service Criminal Investigations
Bureau executed a Controlled Drugs and
Substances Act Search Warrant at a Port Hope
residence as part of an ongoing investigations and
enforcement targeting illegal drug activity affecting
our community.

On the 8th of March 2021, as part of an ongoing
joint drug enforcement investigation, members of
Port Hope Criminal Investigations Bureau, Cobourg
Criminal Investigation Bureau and Port Hope Police
Uniform Patrol arrested one adult male and two adult
females for possession of drugs for the purpose of
trafficking.

Police then executed a Controlled Drugs and
Substances Act Search Warrant at a Young Street
residence in Port Hope.

As a result of the investigation and Search Warrant,
Police seized 2.2 Ounces of Cocaine and Crack
Cocaine, 2.9 grams of Fentanyl, 11.3 grams of
Methamphetamine (Crystal Meth),31 Percocet and
$100.00 cash. The estimated street value of the
seized drugs is $9,955.00.

All three were released on an Undertaking with
conditions and are to appear in court in April 2021.

14
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Joint Operations:

The Port Hope Police Service works closely with our law enforcement partners. This relationship extends

to Cobourg Police Service, OPP, Ministry of Transportation, Durham Regional Police Service, Ministry of Natural
Resources to name a few.

The CIB department works closely with other police services in the area on projects to combat drugs, guns,
gangs, human trafficking and other criminal activity. In 2021 the department had 199 interactions with other
police services.

Below is a list of just 4 joint investigations which led to arrests, throughout 2021 there were over 10 major
investigations that resulted in arrests and seized drugs, cash and weapons.

» As a result of this investigation and search, police seized 22.8 grams of Cocaine, 11 grams of Fentanyl,
$1290 in cash, a .22 caliber rifle and a replica handgun. The estimated street value of the seized drugs is
$6,700.00.

» As a result of this investigation and search, police seized 58 grams of Methamphetamine (Crystal Meth),
1.75 grams of Fentanyl and $235 in cash. The estimated street value of the seized drugs is $6,500.00.

» Port Hope Police Service Criminal Investigations Branch and Cobourg Criminal Investigations Branch
arrested two men and a woman as they exited a vehicle in a parking lot in Port Hope. Two accused were
arrested without incident. One man ran from police but was quickly taken into custody and found to be in
possession of a loaded 9mm Glock semi-automatic pistol with a laser sight attached to it. As a result of
this investigation and search of the vehicle, police seized a quantity of suspected Fentanyl, Cocaine and
Crystal Methamphetamine

» Members of the Cobourg Police Service with the assistance of the Port Hope Criminal Investigations
Branch, arrested an adult male. Subsequent to the arrest, a Controlled Drugs and Substances Act Search
Warrant (CDSA) was executed. As a result of this investigation and search of the residence, police seized
a quantity of suspected Cocaine and Crystal Methamphetamine. Police seized approximately 120 grams
of suspected Crystal Methamphetamine and 1.5 grams of suspected cocaine. Police also seized cash,
weigh scales and a cell phone.

15
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Drug Recognition:

Port Hope Police Service has an officer that has been trained as a Drug Recognition Expert. This Officer is
responsible for the coordination of the DRE (Drug recognition program) and SFST (Standardized Field Sobriety
Test) programs within Port Hope Police Service. The Port Hope Police Service DRE officer conducted 6 DRE
tests in 2021.

There were 27 incidents of impaired offences of which 6 incidents resulted in charges.
1 | Impaired involving both alcohol and drugs
3 | impaired involving alcohol only

2 | impaired by drugs only

Assist Other Services:
The Port Hope Police service works jointly with O.P.P. and Cobourg Police Service in sharing resources when
needed. Below are numbers for when Port Hope Police assisted other police services in 2021.

Drug
Recoghnition
Expert assist

Intoxilyzer
Technicians*
assisted

*Intoxilyzer technicians conduct the breathyzer tests.

Salmon Fishing Run:

Every year the Port Hope Police Service dedicates Officers to patrol the river.
With COVID and the banks being off limits 48.5 hours were dedicated in addition to regular patrols in 2021.
The following warnings and charges were laid:

2021 2020 2019
Hours of dedicated river patrol 48.5 hrs 134.25 hrs 102.5 hrs
Charges FWCA 24 5 20
Charges By-Law 13 74 3
Warning issues By Law 25 27 6

16
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Social Media
Social Media increasingly became the method of communication. We are able to continue to provide updates to
the community on an instantaneous basis.

Twitter: 2880 followers i
Facebook: 2701 followers .’iﬂ
Instagram: 1354 followers ; i

Collection of Identifying Information in Certain Circumstances

Police Services Act Ontario Regulation 58/16 -Collection of Identifying Information in Certain
Circumstances.
REPORT:

Attempt Collection:
0 Total Number of Attempted Collections
0 Attempted Collection - Identifying information collected

Mental Health:

The Port Hope Police Service continues to work successfully with the MHEART (Mental Health and Engagement
Response Team). This team is made up of police and mental health professionals who assist on the front lines
aiding individuals that need immediate mental health assistance. A Port Hope Police Officer works daily with an
MHEART nurse to follow up on mental health calls. As a Service we understand the need to follow up and provide
continued support to those that are willing to accept the help.

In 2021 there were 169 MHEART -PHPS mental health follow-ups. This is an increase of 83%. These follow-ups
are continued support for the individual. The individual is also given a list of community services that are available.
This is a significant increase over previous years.

The incidents in 2021 concluded with 27 % of the calls being successfully de-escalated. Voluntary transportations
to the hospital went up significantly, as we saw a shift of individuals recognizing the need for help. The Port Hope
Police continues to work with community partners to provide help to those in need

# of Calls Apprehensions | De- Voluntary MHEART
escalations transportation | Follow-ups
2021 119 34 32 52 169
2020 103 31 67 5 92
2019 113 43 60 5 62
2018 116 39 77 Not captured N/A
INDIVIDUALS
The Port Hope Police Service and the 92
MHEART team in 2021 dealt with 92

individuals and even though there is follow up
some individuals do have multiple incidents. Contact Frequency

Chronic Presentations 10 individuals
Repeat Presentations 13 individuals

New Presentations 69 individuals

17
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Domestic Calls / Victim Assistance:

2021 saw an increase in the number of domestic calls by 23%, the number of safety plans created increased as
the service moved towards creating a safety plan for almost all domestic calls. For every call PHPS will offer
community services that are available. Northumberland County has many Community agencies that support

individuals in crisis situations.

2021 2020 2019
Incidents where services offered 87 35 26
Safety plans developed 80 67 10
Domestic calls & Criminal Harassment 87 71 69

Community Service:

The Community Engagement Unit (C.E.U) continued engaging with the community for presentations and working

closely with community partners.
Below are the 2021 statistics for the C.E.U:

2021 2020
School presentations 25 42
# of students in attendance 1848 1775
Senior presentations 5 2
# of seniors in attendance 104 85
Referrals to community partners 254 92
Community mobilization meetings attended 54 13
Meet community stakeholders 99 119

PORT HOPE POLICE SERVICE
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Significant Events:
> Guns Seized

A 30-year-old male from Port Hope is facing multiple firearm related offences. Port Hope Police received
information that a male had threatened his superintendent bodily harm if he was to be evicted. As a result,
the Criminal Investigations Bureau authored a warrant for the residence. At 2:35 pm on Wednesday
March 3, 2021, uniform patrol observed the male exit his residence, at which time he was quickly arrested
without incident. The Criminal Investigations Bureau located multiple restricted and non-restricted
firearms laying around the apartment. Although the male was authorized to have the weapons they were
not properly secured. As a result, the individual was charged with uttering threats to cause bodily harm,
adult careless storage of a firearm x13, and two counts of unauthorized possession of a weapon, one
being in possession of brass knuckles, and the second charge for having in his possession an expandable
baton. He was released on an adult undertaking with conditions and will appeared in court in court to
answer to the charges.

> Gas Station Break and Enters

The Port Hope Police Service had been investigating several break and enters over a few months including
two that occurred on the 13th and 15th February 2021 at the Pioneer Gas Station in Port Hope where
cigarettes were targeted.

As a part of the ongoing investigation between Port Hope Police Service Criminal Investigations Bureau,
Uniform officers, Toronto Police Service Major Crime and Intelligence Units, Halton Police Service Criminal
Investigations Bureau and Durham Regional Police Service Criminal Investigations Branch, a 33-year-old
Toronto area female was identified as one of the involved persons.

On the 23rd February 2021 she was arrested by Toronto Police Service for a number of crimes throughout
the Central and Central East Regions including the mentioned Gas Station break ins. She was held in custody
pending a bail hearing.

It should be noted all of the gas station break and enters were resolved. There were two different groups of
accused identified. The second group was a copycat group.
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> Fraud

A young woman in the community fell victim to a fraud. The women received a phone call from a "Jason
Brown " badge # SIM4464802. Brown claimed to be from the Department of Justice. The male provided a
phone number of 905-858-2637 which is the Newmarket courthouse. According to Brown he told the victim
her SIN card was involved in an identity theft crime in south border Nunavut involving money laundering, drug
smuggling, and opening up different bank accounts under BMO, CIBC, RBC, and TD. The victim was told if
she did not verify who she was all her accounts would be frozen for six (6) months. The victim was later
transferred to a Senior Federal Officer with the name of "Mark Hamilton". The victim was told to follow their
instructions and transfer money from her visa and line of credit. She was instructed to attend a bit coin
machine in the Oshawa Ontario area as it was the only government approved bit coin machine, and due to
Covid all the Government buildings were closed. The victim was told to stay on the phone with Hamilton and
not to speak to anyone. The victim was given instructions on how to complete the transactions through the bit
coin machine. The victim completed two transactions using the bit coin machine which totaled $7,000.00.
She was then transferred to another male with the name of " William White" who instructed the victim $300.00
more dollars was required to clear her name. She was later told court was closed and they were not able to
clear her name and another transaction of $1200.00 dollars was required which the victim completed. It was
not until the victim returned back home to Port Hope she realized it seemed odd and telephoned her parents.

» Stunt Driving

Driver charged with Stunt Driving and Fail to Surrender Driver's License.
On the morning of September 9, 2021, while on foot patrol downtown Walton Street, Port Hope Police
Officers observed a motor vehicle driving on Queen Street, and turned North onto Walton Street, squealing
tires. Officers observed the same vehicle go around another vehicle on Walton Street at Ontario Street, again
squealing tires.
Officers located vehicle shortly after and as a result of the investigation, 21-year-old male of Whitby was
charged with the following:

1. Drive motor vehicle-perform stunt contrary to section 172(1) of the Highway Traffic Act.

2. Driver fail to surrender license contrary to section 33(1) of the Highway Traffic Act.

The driver was issued a 7-day License Suspension, and a 7-day Vehicle Impoundment. Vehicle
impoundment for Racing/Stunt/Contest driving offenses, will increase from 7-day Vehicle Impoundment, to
14-day Vehicle Impoundment.
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Motor Vehicle Collisions:

There was a 10.8% decrease in collisions over 2020. There was one fatal collision in 2021. The data shows
that of those 74 collisions there were a total of 133 Vehicles involved.

2021 1 14 55 4
2020 0 10 72 0
2019 0 20 110 3

Collision Breakdown 2021

Sequence of Events Total Incidents

Other Motor Vehicles 31 90
Unattended Vehicle 26 26
Pedestrian 3 3
Cyclist 1 1
Ran Off Road 3 3
Pole (Utility/Tower) 2 2
Pole (Sing/Parking Meter) 1 1
Ditch 1 1
Curb 1 1
Other Moveable Object 5 5
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Number of Collisions

Number of Collisions

Collision Locations

Total Incidents: 74| Total Parties: 133
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15
11 1 1
10
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6
5_ I I
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juries

Collisions Involving In

Total Incidents: 15 | Total Parties: 25
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Imcident Locaticn Imncident  Party
Couwnt Cownt

L ]

HOPE ST S & PETER ST
PHILLIPS RD & ROSE GLEN RD
MILL ST N & WALTON ST
NELSON ST & PETER ST
QUEEN ST & WALTON 5T
THOMAS ST & WALTON ST
KING ST & PETER ST

MILL 5T 5 RPETER ST

HOPE ST N & ONTARIO 5T
1ROSEGLENRD S&ROSEGLENRD 5 1
15 ONTARIOQ 5T & ONTARIO ST 1
@THOPESTS&HOPEST S 1
TAROSEGLENRD S&AROSEGLENRD 5 1
BIELGIN STS&ELGINSTS 1
ALFRED ST & MOLSON ST 1
AUGUSTA 5T & JOHN 5T 1
BEDFORD ST & SEYMOUR 3T 1
BRAMLEY ST S & TRAFALGAR 5T i
BROWN ST & WALTON ST 1
BRUNSWICK AVE & ONTARIO ST 1
Grand Totals: M

T R R N R
T O S - -~

—_ J
B2 B2 B3 B2 [ T L ]

S O

B2 B3 Fa

L]

2
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Community Pictures:
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Financials:

The 2021 Port Hope Police Service (PHPS) budget highlights are based on preliminary internal
statements as external audited year-end financial statements were not finalized at the time of this
report. This section does not include screening revenue or expenses, see page 30 for screening data.
Overall the Police service was under budget with a surplus of about $277,337 at the writing of this
report.

Revenue: Actual revenue $109,788 was below the budgeted amount of $123,315 the transfer from the
reserve was not complete at the time of this report. Due to the pandemic Port Hope Police responded to
all False alarm calls but did not bill for the false alarms.

Expenses: In total 2021 expenses were $4,824,178 compared to a budget of $5,115,042; PHPS was
under budget. A large portion of the surplus came from officers being off on WSIB and a from other
payments that were not needed to be paid out. Overtime budget was over the budgeted amount due to
staff shortages and covid coverage. Retiree benefits were lower than budgeted.

Capital: In 2021 the following capital projects were completed: A new Cruiser was purchased replacing
an older vehicle. Installation of a third flagpole, starting of the Auxiliary program, IT upgrades which
included Office and video disclosure.

55,000,000 4,951,727

4,839,230
54,740,308 4,643,255

£4,500,000
£4,000,000
53,500,000
$3,000,000
2,500,000
$2,000,000
$1,500,000

51,000,000

$500,000 Debenture Debenture Debenture
5189 960 186,105 182 208

5 S E - o . -_ - = i - .- i

2019 2020 2021
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**Breakdown of expenses for 2021

80% of the 2021 budget went to salaries.
Salaries are negotiated between the Port
Hope Police Board and the Port Hope
Police Association. This has been

consistent in the last few years g

Dispatch, $166,054,3% /
N

General expenses are items such as heat,
hydro, gas, vehicle expenses, building
maintenance, information technology
maintenance

agreements and other items which made
up 13% of the annual expenses.

The debenture made up 4% of the
expenses in 2021 and Dispatch 3%.

**Screening:
Port Hope Police Service has a number of clients for which third party criminal record checks are done.

In 2021 the background checks are done

mostly for employment purposes. After the Available to Transfer to Reserve
slow year in 2020 due to the pandemic it 292,386
was good to see revenue up again. 0N 279,926

250,000

In 2021 Screening posted revenues of

$492,265 against expenses of $199,879 200,000
which resulted in a profit, available to
transfer of $292,386 to the municipal 150,000

178,529

policing reserve. This was the largest

transfer to reserve since 2014. 100,000

Monies from the municipal policing 50,000
reserve are used to fund police capital

items such as police cruisers, guns, body
armour, speed signs and to offset
operating capital as determined by the
Port Hope Police Service Board.

2019 2020 2021

**All numbers are 2021 unaudited numbers as year end was not complete at the time this report was written.
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Use of Force
In 2021 we had 4 use of force reports submitted by Officers.
Use of force reports are mandatory reports that are required to be completed every time a weapon is
drawn. Below are statistics related to the 4 use of force reports.

Type of Force Used (More than one option Type of Incident
can be utilized in a single incident)
® Alarm
® Aerosol Weapon
B Break and Enter
8 Empty Hand :
L. ® Domestic
Techniques - Hard Dishitbaitcs
= Empty_ Hand = Homicide
Techniques - Soft Other Disturbance
BFirearm - Discharged m Other
Disturbance
BFirearm - Pointed at ® Robbery

Person

EHandgun - Drawn = Serious Injury

= Suspicious
= Impact Weapon - Person
Hard
Traffic
# Impact Weapon -
Soft @ Weapons Call
Other - CEW
B Other (Mental
Health)
Reason For Use of Force Type of Firearm Used
45
4
3.5
3
25
2
1.5
O.é . ® Handgun
Y : : ' ' T B Carbine
> > S @ g W N &
& R < {Qﬁ > 00‘%6 & ® Shotgun
Y'Qo & c{@o & < 0_@6‘ Q@\
ééo% < 4 é}QQ Q,@ <
F &
CP@
Y
&
Do
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Port Hope Police Training

Below is a list of training that was completed in 2021 by Port Hope Police personnel.

Course Description

Number of Officers

Annual Use of Force

Requalification

Carbine Rifle requalification

CEW Requalification
OPCVA - Missing persons training  All Sworn Members

Training with Cornerstone
Stop the Bleed

Course Description

Building a Case against Hate Crimes

SFST

(C-24 senior officer training

Major Case Management

Spin training

Crisis Intervention

Immediate Action Rapid Deployment and Frontline
Breaching Instructors course

FadarLidar Basic operators’ course 2021
Coach Officer

Elder Abuse

Fraud

Professional Standards Investigator Course
Intoxilyzer Coordinator

Technical skills Course

Tactical Casualty Combat Care training

Warrant Course

Homelessness trammng

Number of

Officers

[ T o N o L ¥ = I W

[

T T

All Sworn Members

All Sworn Members

All Sworn Members

All Sworn Members

All Sworn Members

Course Description

Human Trafficking series

Power Case tnggers

Confidential Informer Development Course
Equty, diversity and Inclusion

Rising to Challenges and changes

Explonng the Power of Awe, Emotion and DEI i policing

Do’z and Don’ts of Media Interviews

Incorporating Commination’s into Sexual Assault Investizations

Evidence based Policing

Constable Selection System process

Financial Crime Forum

Viclas tramng

Crisis Negotiator course

Violence Link Trammng

Crime Prevention Through Environmental design
Living works suicide prevention

Stop the Bleed mstructor

Number of
Officers

[ ™ = P B S

e e e T = I R S S T N R = Y
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Public Complaints

The Port Hope Police Service is committed to handling complaints against police in a professional
manner for both the individual complainant and the subject police officer. Three officers are committed
to investigating public complaints. As required under the Police Services Act, Part V, investigators for
the Port Hope Police Service are the Staff Sergeant, Sergeant in charge of the Criminal Investigations
Unit and a Frontline Sergeants. The Inspector is the liaison with the Office of the Independent Review
Director.

The following is a breakdown of Part V complaints under the Police Services Act.

OIPRD Directed Complaint (s) Officers Involved Disposition
1 1 Withdrawn by complainant
3 4 Resolved
1 2 OIPRD did not proceed

Local Inquiry
A local inquiry is not a formal complaint but an inquiry into the actions of officers. These are usually
dealt with by way of explanation and resolved.

Local Inquiry 2021 Disposition

1 Resolved

Chief's Complaint

Under section 76 of the Police Services Act the Chief of Police may initiate a complaint about one of
his/her officers that would require an investigation. After the investigation the matter is then referred
back to the Chief for resolution.

There were 0 Chief's complaints in 2021
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55 Fox Road
Box 111

Port Hope,
Ontario L1A 3V5

Phone: 905 885 8123
Fax: 905 885 5787
phps.on.ca
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